Case Study - A. Leita Steel Construction (Pty) Ltd
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“FabTrol MRP helps us by providing an efficient

material procurement and production management
system. Our investment has been justified by the
benefits that FabTrol delivers ”

P Claudio A. Leita — Managing Director

“The quality and efficiency of support we received

from CSC exceeded our best expectations.”

¥ Johan Greyling — Operations Director

#1100 Tonne Platinum Concentrator Plant

A. Leita Steel Construction (Pty) Ltd — Major FabTrol MRP benefits to A. Leita Steel Const'n:

wwuw.aleita.co.za » Drawing Management

A. Leita is a Pretoria based company in South Comprehensive drawing management system records

Africa, established in I968 and operating from a all drawing issues and movements with direct
. . L imports from 3D detailing systems.
13,500 sq m facility. Production capacity is

currently being achieved at between 250 and ¥ Materials Management

450 Tonnes per month of structural and €Efficient purchasing of materials, thanks to the
industry’s most efficient nesting engine that quickly

architectural steelwork. . i . i
evaluates nesting solutions from multiple suppliers

A. Leita implemented FabTrol MRP drawing and based on lowest cost as opposed to least waste.
materials management in April 2000 helped by ¥ Project Management

CSC, with on-site implementation. An upgrade Close monitoring of all project costs and production
followed in April 2002 with the addition of progress along with re-measurement reports.
FabTrol MRP production followed in June 2003 P Production and Shipping Management

with FabTrol's project management thus Automatic scheduling of materials directly imported
completing A. Leita’s integration and management from 3D models avoiding any manual listing of

of all projects in FabTrol MRP materials.

Complete transport management system with
detailed delivery load lists and trailer management.
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